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Good Governance

<
Internal Control oV NNS Risk Management

Internal Audit
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N1SUSA1SA2IUIA9009ANS
(Enterprise Risk Managemem')

n1saduauniaiu
(Internal Control)

What is COSO ?

COSO : The Committee of Sponsoring
Organizations of the Treadway Commission

is a joint initiative of the five private sector
organizations listed on the left and is dedicated
to providing thought leadership through the
development of frameworks and guidance on
enterprise risk management, internal control and
fraud deterrence

SPONSORING ORGAMIZATIONS
- fei @A EHIMA

10




ﬂ’]SﬂDUQUﬂ’l%ﬂU (Internal Control) 28/09/2569

COSO : The Committee of Sponsoring Organizations of
the Treadway Commission

T dn1UuKdaUUTYTSUDUIAIIHOANSSDIUSA
(American Institute of Certified Public Accountants : AICPA)

< @anvuununysuHodnsgawsnn
(American Accounting Association : AAA)

< dn1uuKusnasn1siou
(Financial Executives Institute : FEI)

T d@n1vuynsovdeuniaiu
(The Institute of Internal Auditors : ITA)

& aniutnidiionsusnis
(Institute of Management Accountants : IMA)
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COSO Frameworks

Information &
Communication

WRATE S

Monitoring

O30T “Inwral Contiol— C0S02 “Enterprise Risk Management —
Inegrrad Fmmamok Integrated Framework”

1992 2004
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COSO Frameworks

Information &
Communication

Adtiyity'2

unitB
A

ControlActivities;

Unit A

Risk Assessment

Control'Environment

Internal Control Enterprise Risk Management

ENTERPRISE RISK MANAGEMENT

’ 0 13 Performance rmation,
B & Cuiture @ Mfww @ @ & Revision Communication.

& Reporting

13

unlca 'lon
roring Actiirties

Source : COSO arsalruamailu 2013
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1IAYae COSO Framework 2013 MsnauAunely

“ L4 ‘”
3 nguszadn
* fumsaiive (Operation)
* fMun1seau (Reporting)
¢ fumsufuRmunguane

sy davsAu (Compliance)

* fianssunisaauay (Control Activities)

“5 paAUsznaY 17 wanmsg”

* anmuandsun1saauAl (Control Environment) o pasysifiuamuidss (Risk Assessment)

Lyt fanssumsiiamuna (Monitoring Activities)

“TnseasneoeAng”

9AN3 (Entity)

#e37u (Division)

#i28Y (Operation Unit)

v o
MY (Function)

* @saumARaznTsAsEns (Information & Communication)

|

The Committee of Sponsoring Organizations of the Treadway Commission

Summary of Updates

Control Environment

Risk Assessment

Control Activities

Information &
Communication

Monitoring Activities

Codification of 17 principles embedded in the original Framework

Demonstrates commitment to integrity and ethical values
Exercises oversight responsibility

Establishes structure, authority and responsibility
Demonstrates commitment to competence

Enforces accountability

Specifies relevant objectives

Identifies and analyzes risk

Assesses fraud risk

Identifies and analyzes significant change

10. Selects and develops control activities

11. Selects and develops general controls over technology
12, Deploys through policies and procedures

DGO O b 0 R

13. Uses relevant information

14. Communicates internally
15. Communicates externally
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M1S10UAAVNISVAAINUAIMUIAYO (Degree of Risk)

S=aU
nmuté‘l'ao
5
(E : Extreme)
4
(H : High)
3
(M : Medium)
2
(L : Low)

1
(L : Least)
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5-9
1-4
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What is Risk ?

> High risk is high returns

> and requires high controls

> Change a crisis to opportunity

> The biggest risk is not to take risk at all

H‘\@L\ Rick
Hig\r\ [etur

36
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